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NPC'’s new Strategic P¢Tas 218110 1474 Futures Together

(o yZ: By 0y EXY I developed to build on our resolve to seek the best
SN (eI ]5'S for children in education from Early Years a(Ri RV
IOl -uRZeInEl’y and Post-Primary education.

(@)@ {iI¥/ast number of decades -~ As we embark on oV(@ i[5 ¥e o113
11 SAy’as been a wealth of research with the expansic/ile] He M@ {11118 o)
Whllen shows the difference that include parentsfe) & 116 [T R
sEirtnership between home, school post-primarZ3elele] eI 'Y

and communities canmake inthe ~  commitmelaLRGIESIE (SRR )
educational outcomes for children. s{111[sKe]n our advocacy and services in
As the National Parents Council for =Rl tEity driven approach. Developing
parents of children in education this =¥new national organisation for
L E R R AL B111 oo a - =R e X iR s @D arents of children from birth to the
charting our way forward over the end of their compulsory education.
next Syears.

P Effective Governance systems are at
The National Parents Council the core of building this capacity and
(el o]0y 14 L= BRI R-VALe (g4 rased ap-  the future development of the new
proach in setting its strates{{os ([{=(o NPC.
tion and this strategy is{e 0[] e]s R 1)
evidence and NPC’s e i = [-Xo N8

the last thirty-nineg=E1¢
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National Parents Council (NPC) is thegs]:1}%
recognised representative organi
parents of children in early, pring£lgZ1le
post-primary education. |

NPC was established as ; charitable
oL N 1L N inder the programme for




Key Activi

nawareness-raising
dcampaigningand NPC NPC'’s Helpline and Training services
1ational levelon are developed to empower
B parents so that they can
support their childreninall
aspects of education.

builds represents
particpation the voice of
strategies and parents through
activities to ensure representationon
parents and children are |
an integral part of the
work of NPC.
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Key
Achlevements
2018-2023

PARTNERSHIP SCHOOLS

2

schools have become Partnershlp Schools

HELPLINE

& 15, 369

people contacted our helplme service

RAINING

412 Gak

people attended an NPC tralnmg course

Surveys |

100,724

adults and chlldren completed an NPC survey

1] s s

visitors to the NPC websrte S e B

GOVERNANCE ' i
‘NPC has achieved full comphance w:th the Charlty

N PC _ Regulators Governance Code and the Statement of

7 Recommended Practice(SORP) for ﬁnanmal and '
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Ioplng the

NPC's strategic plan has be€ly developed
with the knowledge that its
implementation will rely heaV{{\&sJiE1i (5
ownership that our members

and key supporters have of thef=(E1 S and
aspirations contained within it AWl RIS

strategy.

The process for the strategic plan §
consultation and the subsequent
development of the draft strategic

During the consultation phase NPC
sought input through surveys and onligl>
and face-to-face focus groups, from
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85;12 National Parents Council want to

NPC knows thEIRWH TGN BTN 1816
schools work t'eJ={=31 =T« 11 e [ZT N [o}
better. Therefolg=M\1 &8 JASIR 1 141y
order to achieval W EIGEU I NS S {1 K

1 Engaged: Parents Nl 4 ST =0 4 LEIENG should be viewed as

engaged in the educate il AU Els INETR G gLk S decisions that
children. affect their children] and thelr famlly

2 Supported: Parents’ Ve (VI I 11 T : Parent& ShOUld be i
LT G T i Eailt st be supported  welcome in the schogl® and their ,' 2

by the attitudes, beliefs ]l FiEla o5 SN ERSNEce sought asa
of all members of the scho ol and valuable resource to s(i]s]sle]4? chlldren s
broader educat:on commuyiia% education in the school# i

3 ‘Partners: Parents jliidee viewedas 6 ¥\ [F N taunication and
partners in facilitating chil GO dialogue with parents m{fEd.F T ETA
learning and be supported ir QI ][ open, two-way and mea mgful o

by the school and broader ed[lle1alely! N PC .
comitunity. 77~
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The Pla
OUR KEY ACTI

Representing the Parents’ Voic

Early Years, Primary and Post Over the next 5 years NPC will §
Primary Education: focus increased efforts on buildiig /=

Over the next 5 years NPC will the participation of parents and
continue to serve as voice of children and young people in the
parents through its representation activities and work of NPC.

on external bodies and other
mediumes. It will continue to develop WAL E LRV 8 4T DA
policy by consulting with parents. yea-rs NPC will con:cinue toorun its

It will increase its capacity to consult "at'ona[conﬁde“t'al helpline :
with and represent parents’ voices supporting parents and partnership
through better and increased use of ;w’lchl!:)areq;cls i etilucatlor(:l. Thf :
information technologies, social media e\?arl)l;:::ei;: m‘:&g:;ﬁ;’t:::szféts
platforms and building on the NPC

bsi : 7 i e that it builds on its high standard of
website as Its main communication hu . ervice delivery.

Advocacy: - iliaining and Development: Over
Over the next 5 years NPC will focus on - thiglo S RVEETER N L @RV | Melo]y 1o [V
the mission, vision, and values of the  to plfoLEELEN(LEIRIETRI LT

organisation of this strategy Blavelopment programme to
- sElgants and schools. It will expand

1£#dsaining programmes and
g l{inue to build on its evaluation
@ -9 lanisms to ensure a continued
2|1 :%5 andard of service delivery.
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OUR STRATEGIC OBJE
NPC'’s Mission is to ensure that all parents are supported aneE i]sle) V= g=le Ko
become effective partners in their children’s education and tiE1aN eRWi [ RWe1d s
to increase the capacity and capability of the education secto @G A CRIU S
partnership and deliver better outcomes for all children and yelt[s}:§e1=le]s] (X
Building on NPC'’s Strategy 2018-2022, NPC will continue to s\iEls LS
strategy based on the existing strategic objectives headings. THETXs I oo =0

were developed usmg an evidence based framework for partneyllsAWidy]
parents :

PARENTING
NPC will support parents to support
their children’s education by:

Providing supports to both Parents’
Associations and individual parents in
education through training support,

the provision of a Helpline service and
through on-line supports.

Developing new services for parents -
of children in the Post Primary sector
to support them to support their child’
learning. These will seek to build on
NPC’s existing services and supports
extending them to parents of children -
in the post primary sector ona phased
basis. A
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COMMUNICATING

NPC will develop and implement a
comprehensive Communication
Strategy to ensure it is delivering
quality information to parents :
associations and individual parents and
is able to hear their voices in matters
that affect them. '

The Children’s Participation Unit- A
children’s participation strategy will be
developed to further build on the unit’s
work in NPC to include the child’s voice
in the work of the organisation and
strengthen the voice of the child within
education.

LEARNING AT HOME :
NPC will provide information and
assistance to parents at home and in
schools so that they can give increased
support to their children, and help °
provide for the best possible.
outcomes in thelr educatlonal llves by

Hosting an annual conference for
parents and other key stakeholders in
the area of partnership with parents in
education. The conference will provide
information and support to all parents

Providi ng on-line supports and

activities for families of children in
early years, primary and post-prin1s%
settings in the area of learning atfyleJ1 =)

Presenting the Annual NPC '
Innovation Award recognls' g schools
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VOLUNTEERING
The NPC Parent Association

Delegate role will be redeveloped and
supported to ensure that all NPC
members are assisted to provide an
effective structure for parents intheir
schools and also ensuring a stronger
connection between NPC and its
members.

. Student and Parent Chag (=gl sT={e(e] 11125

DECISION MAKING
NPC will continue to strengthen

parents’ role in decision making at
home, school and national level by:

Develop a research strategy that -

ensures that NPC continues to fol(aW;
evidence based principles in its JJ4
and also drives new understangli

Working in collaboration wiiflils
partners in education to e VA L4E

an effective mechanisgR{ R EICH

Continuing to strenqd SRt [EA ] [«Xe) ]
parents on issues zli{Sai 4 EIg X 10]¢!
children in early,CEIEN gl ETSET (e

post primary es[Ile=1dle] s R fe]If4y)
e\ Feelgisultation mechanisms.

BAE e sk-"new Advocacy Unit within

' A NPC whi B EVELLERT

nent an advocacy strategy for

" A% part of the new advocacy unit NPC

will develop a new parent support
service that works to support parents
navigate the education system

including the complaints and appeals _
processes within the education sector.£
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E
NPC cannot achieve its Visie[iF:1[]i k=13« 2
is committed to working igfElgdi &1

with others who share N{x &3
aspirations by: :

DAV [Tl -4 ETa 35 hips within the Post
N Ela A e @ oysupport NPC’s new
W eld €111« EX=19%[=s for parents of

oy ][s[fh 1Ay leing post primary schools.

I -gels¥strategic partnerships and
[V [eTo]13%2 Nnew partnerships with

1L 8]y the Early years and Primary
L[ll&non sectors.

(®e]ytinuing to build our partnership

Work with Teacher Education

colleges and other partners in our pro- Z
gramme that supports initial teacher
education students to work effectwely |
with parents.

Seeking strategic partnerships
whenever appropriate and where there' _
is clear added value in the dehvery of
this Strategy : -

> Ensurlng that working in partneréh'ip'i:s '
~always focused on better outcomes for
_ chlldren and young people
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NPC is commltted to dellverlng on the key actmtles and SiX

-:".""?'objectlves of its strategic plan over the next five years

- Tobeabletodeliver on these objectlves itis |mportant that NPC

; _'-contmues tomcrease |ts EA

_ Charity Regulators’ Governance Code and the Statement of

: NPC will continue to bea transparent and accountable organlsatlon
' and W|II seek to enhance ItS effectlveness by

72 Contlnumg to assess and buuld on the effectlveness of the Board
- by ensuring the Board reviews its perfermance and engagesin

2o appreprlate tralnmg in relatlon to the dehvery of thls Strateglc
._:.:Plan £ - AT

: '. '__Malntalmng its comphance w1th the two relevant good practice
~standards for charities cu rrently in operation in Ireland: The

' _ Recommended Practice (SORP) for finance and activity reporting

“Ensuring that up-to-date orga'nis-_ational information is easily
- found on our website including NPC’s Annual Review, Annual
! Audlted Accounts and organlsatlonal structure and contacts

~Its commltment to training : and developing its staff and Ay
_’ _ volunteers to support the dellvery of this Strategic Plan *‘:?y
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NPC
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National Parents Council

12 Marlborough Court Mariborough
Street Dublin 1

Tel: +353 1887 4034
Fax:+353 1887 4489
Email: info@npc.ie

Helpline:
Tel: +353 1887 4477
Email: helpline@npc.ie

| 'We'b_s.i'it www.npc.ie




